Workplace Violence Prevention Program   


[Insert Company Name] Workplace Violence Prevention Program

Further to the Workplace Violence Policy, [Insert Company Name’s] is committed to preventing workplace violence and has implemented a Violence Prevention Program with four parts:

1. Violence Risk Assessment
2. Procedure for Reporting Violence
3. Procedure for Investigating Violence
4. Instruction and Training for Workers

1. Violence Risk Assessment
[Insert Company Name] has completed a violence risk assessment as required by the Occupational Health and Safety Act taking into account:

· Any violence that may arise from the nature of the workplace, type of work or conditions of work
· The circumstances of the workplace and circumstances common to similar workplaces

[Insert Company Name] has developed measures and procedures to control the identified risks that are likely to expose a worker to injury.  These measures and procedures are included in the Instruction and Training for Workers as part of the Workplace Violence and Prevention Program.

[bookmark: _Hlk9758613][Insert Company Name] has provided a written copy of the Risk Assessment and Controls to the (Joint Health and Safety Committee or Health and Safety Representative as applicable).

The Violence Risk Assessment will be reviewed and revised where appropriate at least on an annual basis.  Otherwise, the Violence Risk Assessment will be repeated as often as necessary to ensure that workers are protected from workplace violence.  This may occur, for example, where there is a violent incident in the workplace.

2. Procedure for Reporting Violence
The Occupational Health and Safety Act (the OHSA) defines workplace violence as the exercise of physical force by a person against a worker, in a workplace, that causes or could cause physical injury to the worker. It also includes:
· An attempt to exercise physical force against a worker in a workplace, that could cause physical injury to the worker; and a
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· A statement or behaviour that a worker could reasonably interpret as a threat to exercise physical force against the worker, in a workplace, that could cause physical injury to the worker
Workplace violence can be from any source, another worker, supervisor, outside contractor, client, or guests in the workplace.  Workers can report domestic violence where there is a risk it could spill over into the workplace.

Any worker experiencing or observing violence in the workplace is required to report the incident to a supervisor or other management authority as soon as practical.
  
In case of emergency, workers should follow [Insert Company Name’s] Emergency Policy and Procedure as applicable.  [Reference should be made to any process for notification to management, e.g. a panic alarm.]

It may be necessary to first move to a safe location or to warn others in the workplace if there is an ongoing threat.  Where there is an injury, a qualified First Aider should be notified and/or emergency medical services called.

In case of serious injury requiring immediate medical care, or significant ongoing threat (e.g. a bomb threat), a worker should call 911.  Where there is some doubt regarding urgency, a worker should consult with a supervisor or other management authority.

3. Procedure for Investigating Violence
Immediately upon receiving a report of violence, the supervisor shall take all reasonable steps to protect workers from the hazard, for example by attending the scene, separating co-workers where the alleged violence was related to a conflict or by removing clients or customers from the workplace who behaved violently.

As soon as practical, or within three business days, the supervisor or other designated management authority (e.g. Human Resources or Health and Safety designee) will meet with the reporting worker and complete a report, describing the incident, identifying date, time, location, precipitating factors and persons present.

The supervisor or designated management authority will then conduct an investigation by interviewing witnesses and collecting other relevant evidence.  Where another worker is identified as the source of violence, he or she will be provided with a summary of the incident [with the names of witnesses redacted] and given an opportunity to respond and to provide evidence including an interview with the investigating supervisor or management authority.

Where there is a finding that workplace violence has occurred [insert Company Name] will take all appropriate steps to mitigate ongoing risk.  This can include making the workplace more secure, for example, by installing security cameras, panic alarms or physical barriers to prevent entry to the workplace by non-workers.  Where a worker engaged in violence, [insert Company Name] will take corrective action, which could include instruction, training and/or discipline up to and including termination. 

[Insert Workplace Name] will provide information to a worker about a risk of workplace violence from a person with a history of violent behaviour if the worker can expect to encounter that person in the course of work, and if the worker may be at risk of physical injury.  This can include situations involving domestic violence that could spill over into the workplace. Personal information may be disclosed, but only what is reasonably necessary to protect the worker from physical injury.

Based on the incident and investigation findings, [Insert Company Name] will update the Workplace Violence Risk Assessment and Controls and provide a written copy to the [Joint Health and Safety Committee or Health and Safety Representative as applicable].

Reprisal:

Reprisal is retaliation. It refers to a negative action or omission against a worker who:

· Invokes this Policy, whether on behalf of themselves or another individual;
· Participates or co-operates in any inquiry under this Policy;
· Associates with a person who has invoked this Policy or participated in its procedures; and/or
· Performs a legitimate role under this Policy.

Reprisal is contrary to Policy and violations could result in disciplinary action up to and including termination of employment.

4. Instruction and Training for Workers

All workers will be provided [Insert Workplace Name’s] Policy and Program related to workplace violence.  Upon hire, [Insert Workplace Name] will provide this information along with instruction on controls for situations in the workplace where there is a high risk of violence (e.g. working with a client who is known to act out).  

[Insert Workplace Name] will provide a full training program to new workers within three months of hires and all workers will receive refresher training at least every two years or as required by changes in the workplace.

The training will include the following components:

· The definition of the extended workplace, i.e. wherever interaction related to work takes place, including for example the parking lot, at conferences and where meetings take place outside the usual work area.  
· The definition of workplace violence. 
· The source of workplace violence, which can include for example, customers, clients and guests in the workplace.
· The definition of domestic violence and how it can spill over into the workplace.
· Other types of violence, including for example threats that occur by electronic means (email, on social media, telephone, voice mail, Internet, or fax) or written communication.
· Where an elevated risk is identified through the Risk Assessment, workers will be provided training on the specific control.
· How to report violence, the investigative process, the requirement to cooperate, and protections from reprisal.
· The consequences for violating the Policy.
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